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the General Staff without a moment's delay, pass through as few hands as possible, and be distributed to such persons as the trained officers of the General Staff can alone decide. With the concurrence of the Secretary, Sir Reginald Brade, the system was so modified as to secure these results, and I formed a small section within the General Staff itself for dealing with the receipt and disposal of all telegrams and other important communications of a General Staff nature.
These and other measures made the General Staff a live organisation, caused it to be recognised as the Great General Staff of the armies in the field, and enabled it to furnish the Government with considered advice on important military questions, so that whether the advice were accepted or not ministers would be made aware of the probable military effect of their decisions.
For the purpose of keeping each other informed on matters with which we were mutually concerned, I had officers at the headquarters of Joffre, Cadorna, and Alexeieff respectively, and they had their representatives with me in London. Brigadier-Generals Yarde-Buller, Clive and Delme-Radcliffe, and other officers were employed on this duty in France and Italy. Mainly as a result of their good work and friendly relations with the French and Italian staffs, there was always a complete understanding with those two countries. With Russia it was not equally satisfactory, although the representatives at both ends did their best to make it so. There were several reasons for this. Alexeieff and I were strangers to each other and so were our staffs ; I could not meet him, as I frequently could Joffre and Cadorna, and discuss matters personally; he was inclined to press for more British divisions being sent to the eastern theatres, including co-operation with his forces in Armenia, which was at variance with my views ; and he never seemed able to appreciate the tax imposed by long-distance operations on our already overstrained naval and shipping resources. Twice during 1916 I sent Callwell to explain these and similar questions to him, and to some extent he was successful in clearing up points of difference, while my permanent representatives also achieved something in the same direc-he Directorate of Home Defence and part of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
